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ABSTRACT

The Effect of Strategic Flexibility on the Relationship Between
Strategic Learning and Achieving Competitive Advantage in
Jordanian Insurance Companies

Prepared by

Rawan Bassem Eid AL-Shareef

Supervisor

Samer AL-Dahiyat

The study aimed to investigate the effect of Strategic Learning in Achieving Competitive

Advantage in Jordanian Insurance Companies and the mediating role of Strategic Flexibility on the
Relationship between Strategic Learning and Achieving Competitive Advantage. The study using
the survey method. The study consists of Jordanian Insurance Companies in Amman capital
includes (20) company. The study using the Multiple Regression and path analysis to tasting
study hypotheses. The study were reached a number of results: there is a significant effect of
Strategic Learning (strategic knowledge creation, strategic knowledge distribution, strategic
knowledge interpretation and strategic knowledge implementation) on Strategic Flexibility and in
achieving Competitive Advantage in Jordanian Insurance Companies, there is a significant effect
of Strategic Flexibility (Resource Flexibility and Capability Flexibility) in Achieving Competitive

Advantage in Jordanian Insurance Companies, The study also demonstrated there is a significant
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mediate effect of Strategic Flexibility in the relationship between Strategic Learning and Achieving
Competitive Advantage.

The study recommended importance of benefiting from knowledge related to external
environment, which is collected and analyzed by the insurance companies through directing the
activities of these companies towards identifying resources and capabilities which must be
developed and constructed to can those companies to respond effectively to the requirements of

their environment toward achieving competitive advantage.
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Source: De Toni, Alberto & Tonchia, Stefano, (2003), 'Definitions and linkages between

operational and strategic flexibilities’, Omega, Vol. 33: 532.

bl Lo als JlaeY) ciladiies dale cilaliall caSal cllal dais

Shimizu & ) gl 3 (Lgiias cilllaiag Led dpntl i) A5y pall dpaal eadlly
ey o Al Al 3ial Ay culilliie 2D i G (Hitt,2004:45-49
D) e lyal) 3a) clilee s crmaa JS aclanil) e 5yl ¢ jially Al
Ll piipa g Aaihind) Adgpal) alay :(2.3.2)

Ge (sSE Auagil i) dgyall 6 (Evans & Collier, 2007: 123 — 130) I Ly
daxi Al A5l adly e ulil Cladilinl sk Je gohaii (Al Gueliaad) (e 22e
« Corrigibility Jaa=3l g @Mﬂ\ LLlay cAgility 4al\y cAdaptbility i) Cus e Lgad
«Plasticity a4llly «Robustness laniilly «Hedging lagxilly « Elasiticiy aakalaallg
. Versatility 383\g « Resiliencies () aa)illg «Malleability Slaxall Jasi

o A el clalaie ~ladl 5€ Lpaal Ol Ladlial) Lgdl 558
o JS Ll i DS cleliiall Ll 31 J8 e lele S5 058 o andal
OSay Aalaiall An 5N &g yall (pueat of A (Lindgren & Bandhold,2003:15-18)

by obylealls ¢ Sl any & gy alaf ADE e 5850 DA e FiaT

www.manaraa.com



34 -
Cilalaiall o Wyt 8 Apslhall Sl oals daliial) 558 (uSay S 3y ) 3
laiaall Clagyliadly JIa) auagy ¢ Al Jalaill bl ally <&l oy g 2Y)
debaiall Byleall 2y ity Lagd Aalaiall Apnsl i) sl jujaty cpapdll (e saliindld
@ adly SN o aSE R G Jailly 80l 7y Jindiy Ay (3l G0
a o Lyl i) GLISE 5y @b SEl say (A shaaial) Claliial) S 13
JSin L, cledlly Glaiiall Cuads ddee @b aumy i1 Cal 3 2
e Jsanl (o dalaid) (Say HLY) 2y ol iy st el Jitsall o liys oS
Ty Apalat AE s DA e ol Ta gl LA ae s duse; Tl L

Aagas 18 bl 5 5ee
Lgpall 4pudlis slad dued (De Toni & Tonchia, 2005: 531) 23 led
(smdls sDandl lllal dappudl Llsial) e 5,580 Speed dejul) 1 a5 Al i)
zWwl Je 5l Consistency 3ludy) ¢'laliall 3 de s Saaa il Sl d&ap
Llaiayly sl Je 5xll Acuily 3juadl flady oSleall Gl ol pee gzl
o el gyedl)l casall e 5yl Agilify aaAl) ¢3naall oDlaall cilie s Gilalial
gl 3o Sl Al e 5all' /nnovativeness dpeluy) ¢"dabiaall Jaall Ciliy

Lomash & Mishra, ) Ay Rl 3 3aaa jalias Chlaatil Jal e sasagall pualiall

www.manaraa.com



35
Cpamy Gy chalal da)l Dl A O cfe Ladlia) dgyal (2003: 182
A(1-2) Sl anmg LS e giilly A pual) tlan (ppass
(1.2) Js&

T lyia) Ligpall gl

1Ll
el 7S
vauaiia e ol
P o {
. k|
LN ol s hls

Source: Lomash, S & Mishram, P, (2003), “Business Policy and Strategic

Management', New Delhi, Vikas Publishing House PVT, Ltd: 182.
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